2XEAIO APAZHX - ENIXEIPHMATIKO ZXEAIO (business plan)
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TAYTOTHTA ENIXEIPHZHZ

A. ZTOIXEIA ENIXEIPHZHZ

Emwvupia Emxeipnong
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®OPEIZ EMIXEIPHZHZ

ENQNYMO ONOMA AOM % ZYMMETOXHZ (>= 5%)

2ZTOIXEIA AIEYOYNZHZ KAI EMIKOINQNIAZ
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MEPOZX I

MAPOYZIAZH ENMIXEIPHMATIKOY ZXEAIOY (BUSINESS PLAN)

n YOIZTAMENH KATAZTAZH

(151 ZYNONTIKH NAPOYZIAZH THX APAXTHPIOTHTAZ TH3 ENIXEIPHIHE

@ >

mmon

MapakaAeicbs GMWC, TAPOUCIAGETE CUVOTITIKA TNV EMIXEipNoN oag. Baolka otoixeia avdaAuong:

20vtopo loTtopiko - Meplypawn emxeipnong

Avtikeipevo dpactnplotntag n/kat meplypapn védag 0pactnplotntdg - AVaAuTIK TEplypagn twv
TMPOIOVTIWY N} UTINPECLWYV TIOU TTPOGPEPEL N ETTIXEIPNON

Yplotapevog e€onMALOUOC Kal Aotmd mayla

Mapaywytkn SUVApIkoTnTa

AvdAuon - Alacmropd meAatwy/mpopunBeuTwy

AvaAucn avayKkwy mou TPoEKUWav AOYw TwYV (PUOLIKWY KATACTPOPWY OTNV MEPLOXN

MEPIFPA®H NPOTEINOMENOY EMIXEIPHMATIKOY ZXEAIOY MPOXZ XPHMATOAOTHZH

23] rENIKH NEPITPA®H

MEPIFTPA®H ®YZIKOY ANTIKEIMENOY TOY EMIXEIPHMATIKOY NMAANOY

A.
B.
C.

MapakaAeicBe 0Twg, avaAUoETe TNV EMXEIPNUATIKA OEA KAl TOUG GTOXOUC TToU €xel BEcel n emixeipnon
oac. Me moloug tpdmoug Ba emiteuxBei n Blwolpotnta tng emévouong/emEKTAONG Kal avamtuéng tng
dpactnplotnTag tng emMxeipnong. Baolkd otoixeia avaiuong:

2TOXO0G EMXEIPNHPATIKOU oXediou

Meptypagn QUGIKOU AVTIKEIPEVOU TOU EMXEIPNHATIKOU TTAGVOU

Ektigynon xpnpatoloTIKWY avaykwy yla tny avamtuén tng emxeipnong Kal emevOUTIKWY damavwy
£(QO0OV UTTAPXOUV

ZTPATNYIKOG OXEOLACHOG/ITPATNYIKA MAPKETIVYK yla TV €mTeUEn Blwolpotntag tng £mEvouong
(véBodot yla tnv edpaiwon TPOoIoVToG/umnpesiag oTny ayopd Kal avapevopeva amoTeAEopata Kal
mpooTiBEpevn afia emévouong)

. Xpovodldypappa UAOTIOINGNG TOU EMIXELPNHUATIKOU oXediou (nHepopnvieg Evapéng Kat ARENG)




[I2221] NINAKAZ AATTANON: MpoiimoAoyiopdg
MEPIFPA®H OIKONOMIKOY ANTIKEIMENOY TOY EMEIXEIPHMATIKOY MAANOY (MPOTEINOMENEZ

AATANEZ - ANAAYTIKH NEPIFPA®H)
MapakaAeicbs OMwg, avaAucete tov TpolmoAoylopd tng emévouong / Eméktaong-avamtuéng tng

dpactnplotntac. Bacikda otoixeia avaiuong:

A. TpolmoAoylopog kat meptypagn damavwy KEQaAdiwy Kivnong
B. MpoiimoAoylopdg kat meptypagn emevOUTIKWY dAmavwy (£QOcov UTTAPXOUV) Kal TeEKpNpiwon otL Ogv

umrepBaivouv 1o 40% TNG AlToUPEVNG XpNHATod0TNoNg
C. Tuxdv aAAeg mnyEG xpnparodotnong mou e€etalovral, omwg Tuxov Mpoypdupata Emxopriynong mou
XpNHatodotoUyV To i010 EMXEIPNHPATIKO OXEOL0/dATAVES

Emonpaivetal 0TI n avaAuon tou mpoiimoAoylopoU Oev amaitei Aemtodepn avaAuon Kabe damavng,
aAAd pid YEVIKN €MOKOTNON TOU KOGTOUG Kdl TG Xpnuatodotnong mou amdaiteital avd Katnyopia
damavwyv (Ke@dAaia Kivhong- Emevoutikég damaveg).

NMPOBAEWEIZ OIKONOMIKON AMOTEAEZMATON

| ANAMENOMENA AMOTEAEZMATA XPHMATOAOTHZHZ

MapakaAeiobs OMWG, TPAYHATOTOINCETE MPOBAEWN OXETIKA He Ta £Mimeda KepOOWoPiag tTng emMxeipnong
0ag HETA TV ANYn tnNg Xpnuatodotnong. Ot mpoBALWELS, OTO HETPO TOU £QIKTOU, TPEMEL va eival
PEAAIOTIKEG Kal Baolopéveg o opBEG avaAUoelG.

ETNn PETA TRV ANYN XpnHatodotnong

10 20 30

KUkAog epyaciwy (€)

Képon mpo @opwv Kkal ArooBéoewv (EBITDA ) (€)

Képdn petd @opwyv (€)

Mep1Bwpio kEpSoug (%)

Huepopnvia: ../../.....
Ma tnv Emxeipnon:

0O/H Néppog Ekipdowog

Ymoypagn Nopipgou Ekmpocwmou




